
4-Step Feedback Model

• Describe a concrete 
situation or example

• Explain the 
effects on you

• Pause and listen
for unclarities

• Give concrete sug-
gestions for change

• Clarify if you don‘t 
understand

• Thank the other person and 
recognize their point of view

Wolfgang Gatterbauer
Online available at: www.dbai.tuwien.ac.at/staff/gatter/work/050323_Feedback_Model.pdf 
Inspiration: Diverse web documents on the EEC (Example, Effect, Change) and LCD (Listen, Clarify, Decide) feedback models

• Listen. Do not interrupt, 
argue or defend yourself.
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• Decide if and how the 
feedback applies
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